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DISCLAIMER 

The work associated with this report has been carried out in accordance with the highest technical standards and 

CROSS4HEALTH partners have endeavored to achieve the degree of accuracy and reliability appropriate to the work in 

question. However, since the partners have no control over the use to which the information contained within the report is 

to be put by any other party, any other such party shall be deemed to have satisfied itself as to the suitability and reliability 

of the information in relation to any particular use, purpose or application. 

Under no circumstances will any of the partners, their servants, employees or agents accept any liability whatsoever arising 

out of any error or inaccuracy contained in this report (or any further consolidation, summary, publication or dissemination 

of the information contained within this report) and/or the connected work and disclaim all liability for any loss, damage, 

expenses, claims or infringement of third party rights. 
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Introduction 
 
The project CROSS4HEALTH aims to foster collaboration, transfer of knowledge and 
opportunities among European SMEs coming from Aerospace and Energy leveraged on 
Biotechnology, ICT and Medical Devices sectors. CROSS4HEALTH is a Cluster driven project 
offering agile convergence and product development opportunities among the Aerospace, 
Biotechnology, Energy, ICT and Medical Devices (ABEIM) sectors. In this context the project 
partners are organizing different kind of events, like workshops for need analysis, idea contests, 
and hackathons. In addition to the mentioned large events further smaller events, so-called 
satellite events have been foreseen. The satellite events have as objective to help interested 
entities to become more engaged and be in better position to gain access to CROSS4HEALTH 
services.  
 

For the whole project period it was planned to organize 1- 2 satellite events per partner. The 
planned satellite events are listed in table 7 (page 44/45) of the Annex 1 (part A) “Innovation 
Action” of the Grant Agreement. For the reporting period September 2017 to May 2018 three 
events have been foreseen in the preplanning:  

 NHT (in M5): a workshop for SMEs and actors in healthcare value chain 

 BIOTECYL (in M5): a workshop for accessing to C4h funding and other EU opportunities 

(SME Instrument) 

 HCN (in circa M5): a young innovators bootcamp 

The consortium partners have concentrated their activities to start the project and for the larger 
events like the Idea Contest Event in Toulouse in February 2018 (Month 6). Therefore, the 
bootcamp has been postponed. 
Five satellite events have been organised during the reporting period: 

 IS (M3, 2017.11.23): Crossborder understanding and inspiration between SMEs and 
Need owner. 

o the aim was to match need owners with SMEs in the area “health-related 
Infections” 

o 12 participants 

 BIOTECYL (M6, 2018.02.09): Financing opportunities for SMEs. CROSS4HEALTH 
presentation & Matchmaking Event. 

o the aim of this event was to present the European Project CROSS4HEALTH to 
the SMs and scientific community and drive their interest in attendance 

o 20 participants 

 NHT (M10, 2018.06.08): Satellite Event and Funding Opportunities. 

o the aim was to bring together groups of professionals, whom would 

otherwise not interact, to transfer knowledge and technologies across 

industries to unlock the collaborative potential of aerospace, energy, 

ICT, biotechnology and medical devices for next-generation healthcare 

solutions 

o 22 participants 

 ZENIT (M8, 2018.04.17): First Dutch – NRW crossborder pitch. StartUps meet Family 

Offices & Investors. 

o the aim was into present eHealth StartUps from North Rhine-Westphalia and 
Netherlands to investors 

o 42 participants 
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The four original reports are attached to this initial report (Chapter 1). 
 
At the request from the EASME we have included in this report (chapter 2) a one-page summary 
for each future project taking up what is this event about, why is this event organized, for whom 
is the event and finally what value does this event bring to cross-sectorial knowledge and 
innovation transfer.  
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Satellite event n°1 “Crossborder understanding and inspiration between SMEs and Need 
owners” 
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Distribution: WP3 
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Document Summary 

This report is summarizing the Cross4Health Satellite Event hosted by Innovation Skåne in, 

Lund, Sweden. 
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I. 1st Satellite Event, Lund, Sweden 

 

1.1 Objective of the event 

The need area – a more generic “issue": Health-related Infections who needed to be breakdown 
to a specific challenge for SMEs to understand, the need owners gave I quick presentation to the 
subject and it’s subareas. The “issue” health-related infections were further developed into sub-
challenges such as facilities, interior/technology and procedures, which in turn were broken 
down in more detailed needs. 
 

The SMEs gave a quick pitch about their representing technology/solution or earlier work to 
raise discussion among the participants. The more detailed challenges where then matched with 
known and new technologies to identify possible solutions.  
 

Among the 12 participants from professional hygiene, quality assurance, homecare and health 
start-ups and SMEs a total of 13 concepts were spawned. For each concept, an initial list of 
relevant stakeholders was identified. Even some SMEs made a match for future work regarding 
health-related infection for their different sectors/areas. 
 

The general conclusion: There is great potential to reduce care related infections and thereby 
reduce the 16 million unnecessary care days and corresponding EUR 7 billion of costs. 

 
1.1a Target group 

Healthcare staff and expert, SMEs. 

1.1b Participants  

 

1.1c Venue 

Alfahuset Ideon (Forum) 
Scheelevägen 15, 223 70 Lund Sweden 
 

 1.1e Agenda 

Activity Time Goal 

 Presentation 13.00-13.10 

 

Quick presentation 
of healthcare 
needs 

13.10 – 14.10 (60 min) Give SMEs an understanding of what 
healthcare needs are most eager to 
address 

Speedpitch 14.10 – 15.10 (60 min) 

Paus 15 min? 

Provide knowledge of the 
opportunities and technologies 
available today to create solutions 

Matchstorming 15.25- 16.25 (60 min) Make a first match of sub-need areas 
and solution constellations 

Ending 16.25-16.30 (5 min) 
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1.2  Results of the satellite event 

 

Health-related infections 

Nr. Need Challenge Stakeholders 

1 Home care related 
infections 

How can home care be 
developed to take more 
infection-prone 
treatments  

Patients 
Family 
Tech start-ups 
Hospitals 
Service partner 
Staff 

2 Patient compliance to 
hygiene 

How can the patient be 
encouraged and 
supported to better 
comply with hygiene 
regulation? 

Patients 
Family 
Staff 

3 Reduce technology 
related contacts 

How can contacts related 
to technology 
(smartphones, smartpads 
ect.) be reduced 

Patients 
Staff 
Tech start-ups 

4 Care environment 
optimized for high risk 
patients 

Comprehensive efforts to 
radically reduce contact 
for prioritized patients 

Architechts 
Staff 
Hygiene professionals 
Tech start- ups 
Patients 
Service partner 

5 Compliance to hygiene 
professionals’ routines 

Make sure staff comply 
with stipulated routines 
for hygiene 

Staff 
Hygiene professionals 
Tach start-ups 

6 Faster analysis of tests Reduce time from sample 
to results to improve 
impact on the actual issue 

Microbiology labs 
Clean room operations 
Analysis tech start-ups 

7 Architecture for separate 
flows 

Adapt architecture to 
actively separate people 
and equipment flows 
where contact should be 
avoided 

Staff 
Patients 
Service partner 
Architects 
Research Institutes 

8 Optimized service with 
respect to hygiene 

Revise cleaning and 
service routines to 
minimise risks for 
contamination 

Staff 
Service partner 
Tech start-ups 

9 The room that tells status 
and history 

The rooms keep track of 
who and what has been 
there and warns before 
contamination contact 

Staff 
Service partner 
Tech start-ups 
Architects 

10 Minimise the need for 
hospital care 

Use new treatments to 
avoid unnecessary 
treatments in hospitals 

Staff 
Family 
Insurance companies 
Care providers/hospitals 
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where there is a higher 
risk for contamination 

Tech start-ups 

11 Develop the complete 
procedures 

Make sure all aspects of 
exposure in sensitive 
environment procedures 
(surgery rooms etc.) are 
considered, not just the 
critical steps 

Technology suppliers 
Staff 
Service provider 
Tech start-ups 

12 Continuous warning 
system 

Use faster analysis and 
geo-fencing to flag when 
risk situations occur and 
thereby develop staff and 
patient behaviour 

UX developers 
Analysis technology 
providers 
Staff 
Tech start-ups 

13 Functional procurement 
of hygiene 

Develop the 
specifications for 
healthcare facilities to 
deliver reduction of 
health-related infections 

Architects 
Technology suppliers 
Staff 
Tech start-ups 
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Satellite event n°2 “Financing opportunities for SMEs. CROSS4HEALTH presentation & 
Matchmaking Event” 

 

Oportunidades de Financiación para PyMEs. 
Presentación de CROSS4HEALTH & Matchmaking 

Event” 

“Financing opportunities for SMEs. 
CROSS4HEALTH presentation & Matchmaking 

Event” 

February 9th 2018 
 

 

Dissemination Level: PU 
Deliverable Type: R 

Date: 2018.05.25 
Distribution: WP3 

Editors: Anna Jorquera, Mercedes Becerra 

Contributors: CROSS4HEALTH Partners 
 

* Dissemination Level: PU= Public, CO= Confidential, only for members of the Consortium (including the 

Commission services), EU-RES= Classified information: RESTRAINT UE 

(Commission Decision 2005/444/EC), EU-CON= Classified Information: 

CONFIDENTIEL UE (Commission Decision 2005/444/EC), EU-SEC= Classified 

Information: SECRET UE (Commission Decision 2005/444/EC) 

** Deliverable Type:   R= Document, DEM= Demonstrator, pilot, prototype, DEC= Website, patent 

filling, videos, etc., OTHER, ETHICS= Ethics requirement 

 

Document Summary 

This report is summarizing the Cross4Health Satellite Event hosted by BIOTECYL at Instituto 

de Competitividad Empresarial at the Centro de Soluciones Empresariales building 
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II. 2nd Satellite Event, Valladolid, Spain 

 
2.1 Objective of the event 

The aim of this event was to present the European project CROSS4HEALTH to the SMEs and 
scientific community from our region and the different possibilities of participation, and to try 
to engage them to take part in CROSS4HEALTH Large events. In order to drive interest in 
attendance, we developed the event together with the Regional Innovation Agency (ICE – 
Instituto de Competitividad Empresarial) and Galactea Plus, which presented European funding 
opportunities and regional support nodes. 

2.1a Target group 

This workshop was aimed at researchers, SMEs, startups and entrepreneurs from the Aerospace, 
Energy, ICT and Medical Device sectors, who are currently working or have an interest in 
technology transference from the two first to the latter. 

The entrance to the workshop was free until filling capacity (100 attendees). 

2.1b Participants 

29 attendees registered through our SurveyMonkey registration tool. From these, 20 were able 
to finally attend. 

The attendees were mostly healthcare-related SMEs. Although some university research groups, 
technology centres and nursing homes were also interested and came to the event to be 
informed about their possibilities of participation. 

3 SMEs came from the Aerospace, Energy (technical) sectors (INMAPA AERONÁUTICA, 
NERTATEC, KIWA). 

The signed attendee list is scanned and presented in ANNEX I. 

2.1c Venue 

The Workshop was held in the Instituto de Competitividad Empresarial at the Centro de 
Soluciones Empresariales building (Arroyo de la Encomienda, Valladolid). 

 

Figure 1: Centro de Soluciones Empresariales Building 

 

2.1d Agenda 

From 10 AM to 11 AM, the Regional Innovation Agency (ICE – Instituto de Competitividad 
Empresarial) and Galactea Plus presented European funding opportunities for SMEs and the 
support offered by the Enterprise Europe Network regional nodes, respectively. Afterwards, 

https://es.surveymonkey.com/r/GLG7R26
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from 11 to 11:30 AM, BIOTECYL presented in detail the CROSS4HEALTH project strategy and 
opportunities. From 12 to 2 PM the Matchmaking event was developed, with the support of our 
subcontractor RTDI. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2: Workshop Agenda 

 

2.2 Results of the satellite event 

 
Invitations to the event were sent to about 200 national contacts related with aerospace, 
energy, health, medicine, bio and innovative technology sectors (including Aerospace and 
Energy Clusters, which actively disseminated amongst their members). Active dissemination was 
developed through social media (mostly Twitter and LinkedIn) and the BIOTECYL website. Within 



PROJECT Nº H2020 - 731391  CROSS4HEALTH 
 

18 
 

these contacts there were non-SME entities who can participate in the Open Call as partners for 
the SMEs. 

 Universities  

 Knowledge Transfer Offices 

 Scientific and Technological Parks 

 Clusters 

 Hospitals  

 Public Entities 
An image dissemination agreement was signed through the registration process by 
SurveyMonkey. The Assistance checklist that served as a is provided in Annex I. 

The first hours of the event were dedicated to informing the attendees about the European 
Funding (ICE) and support offered through local nodes of the Enterprise Europe Network. 
Afterwards, CROSS4HEALTH was presented in detail. 
 
After the informative Workshop, a matchmaking event was planned. To ensure that all the 
companies knew the possibilities offered by the attending entities and to drive the interest for 
the matchmaking, a brief pitch was asked from the entities attending. One representative per 
entity pitched their entities and their needs and/or capabilities in order to build a project for 
CROSS4HEALTH, as main SME or as partner, and explained their need or what they could 
provide for an existing idea. 

The attendees had the possibility to include entities in their list of interest, so that the workshop 
organizers could establish a meeting. 

After a brief moment to organise the meetings, the matchmaking event per se started. Ten-
minute meetings were established between the interested parties, aiming to establish a first-
approach between them so that they could settle on common interests and exchange contact 
information to continue the contact. 

The organisation team was responsible for driving the matchmaking and make sure that all the 
meetings took place and no entity remained without a desired first-contact. 

 

2.3 Lessons learned 

We would like to contribute with some lessons that we have learnt after this event, so that they 
can be useful for the future: 

 Disseminate the event as far in advance as possible. 

 Use as much channels as possible for the dissemination of the event.  

 The information used should be brief and concise. Good to have some information 
printed. 

 The venue must have common areas for dialogue and matchmaking among attendees. 

 Participants appreciate the list of contacts that have attended the event. 

 In case ideas are presented, it´s good to make attendees sign a Confidentiality 
agreement. 

 It is good to include a session that can give value to the event (in this case: Workshop 
2), to make the event more attractive. 

 
Figure 3: Attendee Signature List 
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Satellite event n°3 ““First Dutch – NRW crossborder pitch StartUps meet Family Offices & 
Investors” 

 

SATELLITE EVENT Report 

“First Dutch – NRW crossborder pitch  

StartUps meet Family Offices & Investors”.  

“Presentation of Cross4Health project and first 
open call” 

 

Dissemination Level: PU 
Deliverable Type: R 

Date: 2018.07.02 
Distribution: WP3 

Editors: Juan Carmona-Schneider 

Contributors: ZENIT GmbH 
 

* Dissemination Level: PU= Public, CO= Confidential, only for members of the Consortium (including the 

Commission services), EU-RES= Classified information: RESTRAINT UE 

(Commission Decision 2005/444/EC), EU-CON= Classified Information: 

CONFIDENTIEL UE (Commission Decision 2005/444/EC), EU-SEC= Classified 

Information: SECRET UE (Commission Decision 2005/444/EC) 

** Deliverable Type:   R= Document, DEM= Demonstrator, pilot, prototype, DEC= Website, patent 

filling, videos, etc., OTHER, ETHICS= Ethics requirement 

 

Document Summary 

This report is summarizing the Cross4Health Satellite Event organised by ZENIT GmbH and 

RuhrNetwork 
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III. 3rd Satellite Event, at ZENIT GmbH, Germany 
 

3.1 Objective of the event 

The aim of this event was a crossborder pitch with pitching startups of the eHealth area from 
North Rhine-Westphalia and Netherlands. The event „Startups meet Family Offices & Investors“ 
took place on 17 April 2018 at the premises of ZENIT. On this occasion startup companies have 
presented their business models in a special presentation area. ScaleUp and StartUp companies 
in the area of eHealth, in which currently a variety of new and interesting business models 
emerge, take the center stage at this event.  

StartUp companies from North Rhine-Westphalia are given the opportunity to present their idea 
to Dutch investors and German investors have the opportunity to meet interesting Dutch 
StartUp companies.  

The event is organised by ZENIT GmbH and RuhrNetwork. ZENIT is the agency for innovation and 
for Europe on behalf of the Federal State of North Rhine-Westphalia (NRW), provides various 
support in implementing innovations and is the point of contact of the Enterprise Europe 
Network, which is the world’s largest support network for SMEs. 

RuhrNetwork is a platform for independent cooperation partners who feel obliged to support 
startup companies in the Ruhr region and who pursue the objective to bring capital and 
innovation together. 

The event was implemented in cooperation with the Dutch organisations „Kamer voor 
Koophandel“, the Netherlands Enterprise Agency (an entity of the Dutch Ministry of Economic 
Affairs) and KplusV (a consulting firm which, among other things, manages Netherlands’s largest 
business angel network). 

We asked the organisers if we can cooperate and use this event with 42 participants from North 
Rhine-Westphalia and 14 from the Netherlands to present the European project Cross4Health 
and the first open call to the startups and investors from Netherlands and North Rhine-
Westphalia. 

3.1a Target group 

The workshop was aimed for Startups from the eHealth area from the Netherlands and from 
North Rhine-Westphalia and for investors (family offices and investors). The aim to show the 
investors group the potential of the selected Startups of the ehealth area and ideally to find 
financing. 

The entrance to the workshop was free (about 70 registrations, but 56 attendees). 

3.1b Participants 

The promotion of the event was made in the Netherlands and in North Rhine-Westphalia by the 
organisers in an individual way based on the broad knowledge of interesting Startups and 
investors/family offices. This event was focused exclusively on investors, Family Offices und 
Business Angels. 

About 70 persons registered. From these, 56 have finally attended. The attendees were mostly 
from eHealth startups (24) and private and public investors (28) and some intermediaries (4).  

The signed attendee list is scanned and presented in ANNEX I. 
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3.1c Venue 

The workshop was held at ZENIT GmbH building (Mülheim an der Ruhr). 

 

 

Figure 4: ZENIT GmbH building 

 

3.1d Agenda 

At beginning of the pitching event Juan Carmona-Schneider had the opportunity to present the 
Cross4Health project and the first open call. During the networking break and the networking 
snack in the evening individual talks with interested start-ups from North Rhine-Westphalia and 
Netherlands have been made. 

 
 

3.2 Results of the satellite event 

Invitations have been made by mail and personal contacts to about 150/200 contacts from North 
Rhine-Westphalia and Netherlands related eHealth as well as to investment. Active 
dissemination was developed through social media (own webpages of the organisers, XING, 
etc.).  

At beginning of the pitching event Juan Carmona-Schneider had the opportunity to present the 
Cross4Health project and the first open call. During the networking break and the networking 

14:30  Check In (Coffee) 

15:00 Opening and Presentation of 1st Open Call Cross4Health (Benno Weißner/Juan 
Carmona-Schneider, ZENIT GmbH), Mülheim an der Ruhr 

15:10 New Trends and Business Models in eHealth (Prof. Dr. med. Tobias Gantner, 
HealthCare Futurists GmbH), Köln 

15:30 StartUp Pitches and Q&A Session I (4 Start-ups á 15 Minutes/ 2 from NL 2 from 
NRW) 

16:30 Networking and coffee 

16:50 “Huawei: a better connected Healthcare”, Michel Timp, Chief Healthcare 
Transformation, Huawei, Netherlands 

17:10 StartUp Pitches and Q&A Session II (4 Start-ups á 15 Minutes/ 2 from NL 2 from 
NRW) 

18:10 Networking: Drinks & Bites 

19:30 Closing 
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snack in the evening individual talks with interested start-ups from North Rhine-Westphalia and 
Netherlands have been made. 

 

3.3 Lessons learned 

We would like to contribute with some lessons that we have learnt after this event, so that they 
can be useful for the future: 

 Disseminate the event as far in advance as possible. 

 Use as much channels as possible for the dissemination of the event.  

 The information used should be brief and concise. Good to have some information 
printed. 

 The venue must have common areas for dialogue and matchmaking among attendees. 

 Participants appreciate the list of contacts that have attended the event. 
 

 
 

 
Figure 5: Attendee Signature List 
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Satellite event n°4 “Open Innovation Challenge Workshop and Funding Opportunities” 

 

Cross4Health satellite event and funding 
opportunities  

Hamar, Norway 
 

Dissemination Level: PU 
Deliverable Type: R 

Date: 2018.06.08 
Distribution: WP3 

Editors: Mette Aastad 

Contributors: NHT 
 

* Dissemination Level: PU= Public, CO= Confidential, only for members of the Consortium (including the 

Commission services), EU-RES= Classified information: RESTRAINT UE 

(Commission Decision 2005/444/EC), EU-CON= Classified Information: 

CONFIDENTIEL UE (Commission Decision 2005/444/EC), EU-SEC= Classified 

Information: SECRET UE (Commission Decision 2005/444/EC) 
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Document Summary 

This report is summarizing the Cross4Health Satellite Event hosted by Norway Health Tech in 

collaboration with the VR community in and around Hamar, Norway. 
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IV. 4th Satellite event hosted by NHT in collaboration with 
VRINN VR cluster, Inland Norway Hospital and Terningen 
Network 

 
4.1 Objective of the event 

Norway Health Tech invited to this workshop in collaboration with VRINN VR cluster, Inland 
Norway Hospital and Terningen Network. The aim was to bring together groups of professionals, 
whom would otherwise not interact, to transfer knowledge and technologies across industries 
to unluck the collaborative potential of aerospace, energy, ICT, biotechnology and medical 
devices for next-generation healthcare solutions. Ideas and teams coming out of this workshop 
were encouraged to apply for the 1st Cross4Health Open Call.  
 

 
 

Figure 1: Partners in creating the satellite event 
 
 

4.1a Target group 

Healthcare staff, SMEs and experts from Healthcare, VR, Energy and Aerospace sectors 
 

Figure 2: Participant list 
 

4.1b Venue 

The event was hosted in Hamar, Norway to easier reach out to the VR ecosystem of the region 
and also engage Inland Norway Hospital as a challenge owner.  
 

Venue: Hotel First Victoria, Hamar 
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Figure 3: Hotel First Victoria, Hamar 

 
4.1c Agenda 

08:30-09:00  Attendees arrival and registration  
09:00-09:15  Welcome, and introduction to the workshop  
09:15-09:30  Workshop methodology  
09:30-10:00  Detailed Healthcare challenge description: How do we secure the right treatment 
at the right level of cost, increase quality of service and reduce costs using a “digital solution 
shop”? By Inland Norway Hospital. 
10:00-12.00  Groups ideation sessions: Challenge owner taking part of discussions. 
12:00-13:00  Lunch  
13:00-14:30  Plenum discussions of proposed solutions and cross questioning  
14:30-15:00  Challenge owner giving feedback - conclude selected solutions/technologies 
15:00-15:30  Summary, what can be provided from the project, funding possibilities and way 
forward  
  
Coffee and refreshments is served during the workshop session.  
 

4.2 Methodology 

The Inland Norway Hospital cover huge areas, more than the size of Denmark. As the population 
grow older, the need to change the way medical services are offered is urgent.  
Representants from Inland Norway Hospital presented specific challenges they have, and they 
were followed by group discussions. The attendees were divided into groups representing cross 
sector industries.  
 
The three challenge owners all spent 10 minutes to present their challenges to the groups and 
answer any clarifying questions about the need presented. Further on – the groups chose one 
of the challenges and spent 1,5h discussing solutions while the challenge owners circulated 
between the groups as support. All groups used the “project canvas tool” developed by the 
Norwegian Research Council to sketch up their solution to the challenges presented.  
 
After the discussions and lunch, each group presented their solutions and there was a plenum 
discussion on the proposed solutions. The challenge owner summed up the solutions and 
concluded on the selected solutions/technologies for further idea exploration and project set 
up.  
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4.3 The challenges 

Challenge owner pitch 1 
 

“We need better and more effective communication aids within the emergency response 
chain to provide smarter, more sustainable and inclusive healthcare. VR can merge 
information (medical / social) and present this to clinicians. This can aid the paramedic at a 
remote accident site to provide high quality care assisted with VR based Clinical Decision 
Support”. 
 
Challenge owner pitch 2 
 

“We need a virtual ambulance that is equipped with the identical tools as we have in the 
Inland Hospital Trust so that we more effectively can train our 500 ambulance personnel in 
nontechnical and technical skills. We want to train the ambulance personnel at their station 
and in their work time (decentralized simulation). Among several goals, we need to train de-
escalation techniques between ambulance personnel and patient in psychiatric care, 
increase staff and patient safety during transportation. “  
 
Challenge owner pitch 3 
 

"Our current simulation processes within psychiatric health care have given us a great leap 
where we now can train 20x more persons simultaneously compared to our past team 
training sessions. However, we lack the dynamic interaction and access to knowledge 
databases that would further enhance and engage health personnel and improve training 
quality. 
 

4.4 Results of the satellite event 

 
All three of the challenge owners came prepared and presented their needs in a clear manner 
to the participants – this enabled fruitful discussions within the separate groups which all took 
the challenges with great eagerness.  
 
Some of the solutions that came up is listed below: 

 Use VR technology to give ambulance workers decision support in the field by using 
already existing hardware (developed for the aerospace industry) and designing a new 
user interface tailored to the healthcare sector. This will give the doctor at the hospital 
(or other healthcare workers) a vision of the situation in the field or in the ambulance 
before the patient arrives. The healthcare worker locally at the hospital can then provide 
decision support in treatment or medicating of the patient. This solution would enhance 
patient security in remote care and could possibly be transferred to other areas within 
healthcare, like nursing homes or emergency rooms.  

o Challenge: data security 
o Inland Norway Hospital wants to test the solution as soon as possible.  
o The participants from two Norwegian SMEs with the right technology to meet 

the need – they will explore the opportunity to apply for funding in the 1st 
Cross4Health Open Call.  
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 One of the other groups came to a lot of the same conclusions as above. In addition they 
want to add the patient vital signs and patient history in the VR gear worn by the 
ambulance worker.  

 Combine VR and film to create a mobile ambulance learning simulator. Wants to collect 
real data from wearables (like glasses) worn in real situations to create an environment 
as close to reality as possible. The technology can be used to train ambulance workers 
in a realistic environment with the actual equipment used in actual ambulances 
available.  

o This idea is compatible with the idea presented above.  
o Also want to include this technology for training in the education of new 

ambulance and healthcare workers at university level.  
 
Two of the teams were eager to follow their idea and form teams to apply in the 1st Cross4Health 
Open Call. NHT will follow up on these teams individually.  

 
4.5 Lessons learned 

 
The way the challenges were presented affected the quality of the discussions a lot. Challenges 
presented as more open-ended seemed to get more vague solutions from the group discussions. 
To make sure that the groups come up with as good solutions as possible with a tangible 
outcome, the challenges should be presented as concrete and by a person with personal 
experience from the relevant field.  
 
The methodology used were a success, the groups used the “project canvas tool” which guided 
the discussions into relevant topics as possible challenges to face in developing their ideas.  
 
This was a successful event where we managed to create new ideas and possible cross-sectorial 
teams for the 1st Cross4Health Open Call. By inviting participants from both the healthcare sector 
and other technologies we managed to create synergy, and the participants could clearly see 
how they could add value for the challenge owners.  
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1. Aerospace Valley 
 
Event 1.1: Cross4Health – ESA-BIC Event in September 

Aerospace Valley would like to delete this event since as an afterthought it has been decided it will not 
be efficient enough concerning CROSS4HEALTH’s communication and dissemination. Indeed, we think 
small events such as the interview during Castres Summer University on eHealth represent a more 
important impact on public opinion among SMEs of the healthcare sector.  
 
Moreover, we already organize the Innovation Boot Camp in September and it requires much time to 
find SMEs wishing to participate. In Nouvelle-Aquitaine, Health is a domain which is very at stake since 
several years, and there are at least two or three events dealing with Healthcare per month. SMEs 
cannot be mobilized so many times and for us in September the most important event is the Innovation 
Boot Camp.  
 
Eventually, we have already organized the first Idea Contest Event in Toulouse last February and we 
are going to organize a second big event with the Innovation Boot Camp. The organization of such 
events takes much time.  
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2. BIOTECYL 
 

Event 2.1: workshop: idea guided building for C4H open calls 

2.1.1 What? 

This activity was initially foreseen as an event, however for the first OC, there were not enough 
attendees to carry out the groups’ dynamics between the SMEs, and therefore the event was 
transformed into bilateral personalised face2face 1h30’ meetings, celebrated on-site and remotely 
depending on attendances´ availability. Since this new modality was quite successful (25% of the 
proposals submitted during the 1st OC were driven from these meetings), it has been agreed to keep 
on this modality for the 2nd OC. 
 
To provide the service, we will recur to the external provision of an IT innovation idea building and 
project execution tool (INNOWIZARD) and coaching about its use in order to work hand in hand with 
the teams to build comprehensive project ideas. 
 
INNOWIZARD (www.innowizard.eu) is a novel software tool developed by Research Technology 
Development and Innovation S.L. (RTDI), which includes a full toolbox for the integral building of R&I 
projects, compiling expert tools designed by RTDI’s most senior consultants as well as the most 
promising/useful standard tools for getting projects ready for success along all stages of their lifecycle. 
Premium access to INNOWIZARD will be offered to all CROSS4HEALTH supported teams, who will also 
be able to access the support services offered at each step the platform takes users through. 
 

2.1.2 Why? 

From proposal stage, we were awarded that companies potentially interested in participating in the 
Open Calls may find some difficulties when they will face the cross-sectoral approach and OC 
challenges during proposal elaboration. Therefore these meetings are aimed: 

 To provide support to the candidates for a better understanding of the cross-sectoral approach 

 To structure teams´ work towards the transfer of technology between Aerospace, Energy and 

Biotechnology, ICT and Medical Devices. 

 To empower cross-sectorial teams on the idea definition to build up strong and comprehensive 

projects to adequately address the proposed challenges for each call 

In such a way, we ensure the submission of high-quality projects in scope to the open calls. 

2.1.3 For whom? 

The service is limited to SMEs from Aerospace, Energy, Biotechnology, ICT or Medical Device sectors 
located in EU and associated countries with an initial project idea that would like to participate in the 
open calls. 
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Event 2.2: proposal preparation marathon event for EU funds (Especially SME Instrument) 

2.1.4 What? 

This activity will be devoted to organize a several days’ workshops (x3) to which awarded SMEs will be 
invited, in order to help them to prepare in a practical way (learning by doing methodology) the 
preparation of a proposal to an EU funding instrument, especially the SME Instrument (either Phase 1 
and especially Phase 2). The activities during the marathon will be customised to entirely fit the needs 
and interests of the awarded SMEs, fully align with the objective of CROSS4HEALTH of ensuring long-
term sustainability. 
 
During the workshops, a special session devoted to disseminating H2020 funding opportunities will be 
organised. It will also be considered the integration of this sessions during large and satellite events, 
as an added value to the attendees if applicable. 
 
The methodology used varies according to the particularities of each case. Mainly it will consist of 
several working sessions, face-to-face or remotely through teleconference. In addition to webinars and 
remote teaching lessons, in some services, it is also foreseen to use a “learning by doing” 
methodology.  

The service will include three different activities: a webinar, a personalized diagnosis of proposal 
drafts, and the “proposal writing marathon”. This last activity will cover all critical aspects of writing a 
successful proposal; participants will be working hand in hand with RTDI’s specialists for four days: 

o Day 1: Working together on the project concept. Participants will make use of internal tools for 

building integral project ideas and in-depth context analysis (SOA, drivers, barriers, trends…). 

Arguments for defending the project along with action needs for reaching high growth will be 

identified.  

o Day 2: Defining the business model. Participants will learn how to use the Business Model Canvas 

and define their market uptake and internationalization strategies successfully. Their IPR needs 

will also be identified. 

o Day 3: Text editing. Proposal contents will be subjected to a systematic revision process and 

improvement to maximize success opportunities.  

o Day 4: Evaluation. Participants will pitch their proposal to I4SMEs evaluators (or similar profile 

evaluators), learn through their questions, and receive their suggestions and advice. 

 

2.1.5 Why? 

This highly valuable type of events will be able to enable SMEs participating in CROSS4HEALTH activities 
to leverage additional EU funds further, especially targeting SME Instrument, which is in high regard 
by a large number of EU SMEs. SME Instrument especially fits the following phase-in Cross4Health 
projects for becoming a real market success. 

 

2.1.6 For whom? 

Project ideas already selected within CROSS4HEALTH with higher potential for growth and teams that 
have shown a good performance during the acceleration period, so that they can advance in gaining 
financial support to advance through the project stages beyond CROSS4HEALTH. 
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Event 2.3: additional information events 

2.1.7 What? 

In order to avoid SMEs to be overtaken by events, a session specially devoted to H2020 funding 
opportunities will be organised within the satellite/ large events. These activities will be customised to 
entirely fit the needs and interests of the awarded SMEs, fully align with the objective of Cross4Health 
of ensuring long-term sustainability.  

2.1.8 Why? 

Including this activity within Cross4Health events will be highly beneficial to the project execution and 
increase the probabilities of awarded projects of market success as well as leveraging additional funds 
(either public or private). 
Biotecyl partner will organise the events but will recur to an external party subcontracted for this 
activity in order to bring in additional experience and support to participant SMEs.  

2.1.9 For whom? 

Satellite and large events audience as well as participants in the Proposal Preparation Marathon Event 
for EU funds. 
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3. EUROB 
 

Event 3.1: Keeping and small reshape of EUROB's satellite event of start-ups promotion 

For this event EUROB is planning a small reshaping of it, and instead of a unique event devoted to 
promote CROSS4HEALTH within startups, and as a result of conversations with other INNOSUPs with 
Spanish coordinators and participants, EUROB intends to organize in the last quarter of 2018 a joint 
event with several other INNOSUPs projects for cross-health benefit.  

For this, a one-day workshop will be held in the last quarter of 2018 in Madrid with the objective of 
presenting and promoting INNOSUP opportunities in the area of health within several different 
projects (Inclusilver, CROSS4HEALTH, etc.). Each of the different INNOSUP projects will present its 
current and foreseen activities for health and then later will provided personalized advice to the 
interested start-ups and SMEs attending. We are also foreseeing the involvement of the CDTI (National 
industrial innovation agency) for this event. 

 

Reshape of EUROB subcontracted activity of "taking the cross-sectorial scope a step further" 

The aim of this activity was to collaborate with the Madrid ICT-Audiovisual cluster (MAC) to widen the 
scope of CROSS4HEALTH with new inter-sectoral collaborations with three specific activities:  

 Map innovations from the Audiovisual and Creative Industries suitable to be applied into the 
Medical devices sector and attract them into the Cross4Health Open Innovation Spaces (new 
approaches, new visual techniques, etc.). 

 Conduct a personalized analysis in order to determine whether Audiovisual and Creative 
Industries innovations may have a match with the projects proposed within the 
CROSS4HEALTH context. 

 Organize at least 2 roundtables or workshops to trigger the ideas generation with selected 
groups of SMEs. 

 
However, MAC entity has recently shut down and closed all its activities due to viability reasons. For 
this, EUROB will assume this previously subcontracted activity and reshape it in the following way: 

 The mapping of Innovations from Audiovisual and Creative Industries will be maintained and 
provided by EUROB's personnel. It will be made available as an annex to the voucher provider 
list made available to all selected teams of SMEs. 

 The personalized analysis of each SMEs will be undertaken into EUROB's KAM duties of 
assessment and guidance for the SMEs. 

 The two roundtables/workshops will be cancelled and the effort included in the two activities 
above. 
 

Due to this, the expected amount of subcontract (24,000€) will be moved to EUROB's personnel costs 
(19,200€). 
 

Event 3.2: Maintaining Spanish contest idea 

EUROB and BIOTECYL plan to hold this event in the last quarter of 2018 (around November), and 
currently there are discussing with two potential colocations:  

a) National health awards from eVIA (e-health association), in collaboration with ONCE (National 
association for impaired vision people) 

b) Madrid Science Week, between 5 and 18 of November, in collaboration with the Carlos III 
University of Madrid. 
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The objective of this large event will be attracting other SMEs from close countries (namely Portugal, 
France, Italy and Greece) to facilitate the creation of consortia and the emergence of strong ideas 
validated through mentoring and an international jury. This will be supported and validated by a 
contest idea and three small prizes. The event will count with the participation of experts in several 
areas (medical, biotechnology, ICT for health) that will give inspiring speeches to the attendees and 
later provide personalized support about the viability of their ideas. 
 

4. HEALTH CLUSTERNET 
 

Event 4.1 & 4.2: Student-SME competitions for talent and technology transfer & Young 
Innovators Bootcamps Series. Partners involved: HCN, Aerospace Valley and BIOTECYL 

 
WHY? 
 
Healthcare is changing. To maximize and benefit from new technologies and knowledge best, it needs 
solutions that are relevant, affordable, usable, interoperable, can plug-in and cross boundaries. In 
collaboration with SMEs Cross4Health will execute two SME-driven Bootcamps and follow-up student-
SME competitions to interact with students and develop tailor made solutions for existing problems. 
 
The benefits to students can be summarized as: network with like-minded people, learn how to create 
innovative solutions, have the opportunity to turn ideas into reality, engage with potential employers 
and…have some fun in helping to improve people’s health locally and beyond. 
 
WHEN?  
 

 The Bordeaux IBC will be run on 24 September with the follow-up student-SME competition during 
the 2nd semester for students at INP and a final pitch event in May or June 2019 (date to be 
confirmed). 

 The Madrid IBC will be in Q1 of 2019 but with date still to be confirmed. It will be followed by the 
student-SME competition but the start and end date of that has still to be agreed.  

 
FOR WHOM? 
 
Bordeaux 
A 1 day IBC in Bordeaux will be hosted by the Institut Polytechnique de Bordeaux (INP). It will use an 
approach and programme that the INP have used before with students and SMEs but adapted to give 
it a Cross4Health slant. HCN has discussed the programme with AV who agreed to small revisions. 
 
The follow-up student-SME competition will have no formal contract between SMEs and the student 
teams they select from the IBC to work with. But during the second term of the INP, students are given 
specific time in their timetables to work on the challenges with the SMEs (2 to 4 hours per week) and 
are given 3 ECTS. There will be an event in May or June 2019 (end of students second semester) where 
the teams will pitch their products/processes to a panel. 
 
Madrid 
A 2 day IBC will be run in Madrid rather than Valladolid or Salamanca in order to maximise SME 
participation as challenge owners. This might be supplemented by healthcare providers as challengers. 
It has still to be agreed which students as university/polytechnic will be targeted for the IBC. 
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The link to the student-SME competition will be a shorter event 2 weeks after the IBC when student 
teams will give executive pitches to an expert panel (SME challengers, health care providers). Each 
SME challenger will select a student team they want to work with to develop the team idea further (or 
not). One option for the student-SME competition is that the student teams undertake an ‘Internship 
in Company’. This would require attendance by students at the SME challenger who selects them. An 
alternative will be to run the collaboration remotely.  
 
 

5. Innovation Skåne 
 

Event 5.1: Innovation Skåne satellite event 

Location: Lund, Medicon Village 
Time: August 31st. 9am – 1pm 
Invited: Healthcare staff on a system/strategic level. Healthcare staff on an operative level. SME 
representatives (primarily healthcare sector). 
Timeline: (Preliminary)  
Brief SME presentation, for inspirational purposes 
Needs discussion 
Workshop SME´s & need owners 
 
Purpose: The purpose of the event is to arrange a forum where need owners get to meet and describe 
their general, as well as individual needs, directly to SME representatives. Attending SME´s will have 
the possibility of working in a direct manner with need owners to better define needs (user groups, 
patient groups, expected results). 

The forum also serves the purpose of connecting SME´s with each other and form collaborative 
partnerships ahead of the 2nd open call. 

Expected SME´s to attend are primarily, although not exclusively, locally/regionally located. Many of 
them work in different sectors (primarily Biotech, ICT, medtech) and (some) cross-sectorial 
knowledge/innovation transfer can be expected between those sectors. 

Event 5.2: Team-building event 

Location: TBD 
Time: During submission period for 2nd open call 
Invited: SME representatives (healthcare sector). SME representatives (aerospace sector) 
Timeline: (Preliminary)  
Brief presentation, Innovation Skåne 
Presentation, Cross4Health 
Cross-sectorial success story, for inspirational purposes 
Needs definition and challenges 
Workshop SME collaboration 
 
Purpose: The purpose of the event is to arrange a forum where SME´s from targeted sectors can meet 
and be informed on the C4H project in general and how formed partnerships can address challenges 
within the healthcare sector.  
Attending SME´s will have the possibility of working in a direct manner with each other and get 
information on the published needs and their background. E.g. user groups and patient groups 
targeted. 
The forum serves the purpose of connecting SME´s with each other and form collaborative 
partnerships for submissions to the 2nd open call. 
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ICT & Life science are sectors with a robust presence in the south of Sweden, thus those SME´s are 
expected to attend the event. Representatives from the regional and national aerospace sector are 
also to be invited to the event. Substantial cross-sectorial knowledge/innovation transfer is expected 
between those sectors. 

6. Norway Health Tech 
 

Event 6.1: Oslo Hackathon in collaboration with OsloMet 

In the CROSS4HEALTH project a Hackathon in Oslo in collaboration with Oslo Metropolitan University 
is planned in November 2018 and will be organized by NHT.  

The C4H Oslo Hackathon will be a collaborative event between Norway Health Tech and Oslo 
Metropolitan University (OsloMet). The Hackathon will be hosted at the OsloMet Premises which is 
located in the city center of Oslo. The idea here is to attract both SMEs and students to participate and 
create ideas to address the future Healthcare challenges within the scope of the Cross4Health Project.  
 

 Venue:  We are in discussion with Oslo Metropolitan University and based on the discussion 

the venue will be at P52 of OsloMet (http://www.hioa.no). 

 Date/month: October 2018, Approx. dates 25-26th Oct at the moment. 

 Costs: Approx. Euro 28.000 (approx. €15K will be allocated for sub-contracting the Hackathon 

facilitation)   

Purpose: Cross4Health Hackathon in Oslo is to introduce the Cross4Health Project and how it can help 
SMEs to disrupt the market and the healthcare sector to look outside of the box. We want to stimulate 
the creation of teams and ideas in a highly stimulated environment with the help of professional 
moderators and experts as mentors. With this Hackathon we encourage development of innovative 
health solutions and giving them the opportunity to apply for the 2nd Cross4Health Open Call where 
selected projects will be a part of the C4H Acceleration Programme. This is not only a competition, but 
an opportunity for the SMEs to get guidance, make new contacts, generate new ideas and meet real 
challenge owners.  
 
The Challenge owners is an important part of succeeding with this Hackathon. By bringing real people 
from the healthcare sectors who knows the challenges by heart we’re able to stimulate generation of 
solutions that makes a difference for the end-user.  
 
The Hackathon will run over two days, and the companies will get support in design thinking 
methodology led by MIT HEALTH hacking medicine team, since NHT don´t have the in-house 
experience to unleash their creativity. So NHT in discussion with OsloMet has agreed to bring in MIT 
Hacking medicine team (http://hackingmedicine.mit.edu) and local and international business coaches 
will be available for the teams to mentor in terms of business modelling, IP strategy, regulations, 
market access etc. The challenge owners will be present to guide the teams in the right directions and 
to provide a better understanding of the challenges to be solved.  With this event we want to create 
momentum around the Cross4Health project and the upcoming Open Call and boos innovation across 
sectors to create new solutions for healthcare. 
 

7. ZENIT GmbH 
 

Event 7.1: Hackathon Germany 2018  

http://hackingmedicine.mit.edu/
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In the CROSS4HEALTH project a Hackathon in Germany during MEDICA fair in November 2018 was 
planned and to be organized by ZENIT.  

The original idea to organize the hackathon at the MEDICA fair is unfortunately not possible. ZENIT has 
talked with the fair management. The reason is that the some fair halls are in rebuilding and the 
existing open spaces between the halls are now used for replacement halls.  

 Venue: Now two venues are in discussion. Our favorite is the DLR Institute of Aerospace 

Medicine (https://www.dlr.de/me/en/desktopdefault.aspx) with its research centre envihab 

in Cologne near the airport. Mr. Gantner is in contact with the director Mr. Jens Jordan. The 

DLR seems to be interested. In case that this location would be not possible we will look for 

another one, maybe the premises of ZENIT can be used.  

 Date/month: We have fixed now two options depending on the availability of premises: Friday 

30.11 – Sunday 2.12 or Friday 7.12 till Sunday 9.12. 

 Costs: A total budget of 31,900 Euro (sub-contracting) has been planned. The costs calculated 

by HealthCare Futurists will be around 37,500 Euro. The gap will be financed by them and 

potential sponsors, which would give the hackathon a broader visibility. 

The hackathon organized by Healthcare Futurists start always on Friday evening till Sunday afternoon, 
when the winner teams will be presented. They invite in Germany and worldwide. They have a very 
good database of interested people (students, young professionals, founders, etc. from the areas 
medical/scientific, economics, hacker/developer/IT, design, and engineering). ZENIT would invite 
further start-ups, entrepreneurs, etc. The C4H partners will also invite in their countries and their 
networks. Apart from participants, the event is aimed at political players on all levels, public 
institutions, such as health insurance companies and health industry representatives. They are mostly 
involved as jury or coaches. The final pitch presentation on Sunday afternoon will be open for the 
general public and the press. 

ZENIT has no practical experience to organize a hackathon, but our aim is to organize a good one. 
Therefore ZENIT has been talking since end of 2017 with experienced organisations. So, we have 
discussed about a potential cooperation with Prof. Dr. med Tobias Gantner and his company 
HealthCare Futurists GmbH. They have a long-term experience in organizing international hackathons. 
We plan to subcontract therefore as facilitator of the Hackathon in Germany the company HealthCare 
Futurists GmbH (http://www.healthcarefuturists.com/ and for hackathons: 
http://innovate.healthcare/).   
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Summary of the Satellite Events 
 

CROSS4HEALTH 
EVENTS AGENDA 

                                

Event Responsible 
Partner 

Co-
organizer 

Location Feb-
18 

May-
18 

Jun-
18 

Aug-
18 

Sep-
18 

Oct-
18 

Nov-
18 

Dec-
18 

Jan-
19 

Feb-
19 

Jun-
19 

Jul-
19 

Jan-
20 

        M6 M9 M10 M12 M13 M14 M15 M16 M17 M18 M22 M23 M29 

Main Events 

C4H 1st Idea 
contest - 
EDIT4HEALTH 

AV   Toulouse, France ◼                         

Oslo Hackathon NHT   Oslo, Norway           ◼               

Germany 
Hackathon 

ZENIT   Düsseldorf, Germany             ◼             

C4H 2nd Idea 
contest  

BIOTECYL EUROB Madrid, closing 
agreement on co-
location 

            ◼             

Final C4H 
Workshop 

IS   Malmo, Sweden                         ◼ 

Additional Events 

Communication 
and dissemination 
action 

AV   Castres, France     ◼                     

Innovation 
Bootcamp/SME-
UNI competition 

HCN AV Bordeaux, France         ◼           ◼     

Cross4Health - ESA 
BIC Opportunities 

AV   Toulouse, France         ◼                 

Cross4Health 
Opportunities 

BIOTECYL   Valladolid, Spain ◼                         

Start-ups 
Promotion 

EUROB   Madrid               ◼           
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Innovation 
Bootcamp/SME-
UNI competition 

HCN BIOTECYL Madrid                 ◼         

User Driven 
Innovation 

IS   Malmo, Sweden       ◼   ◼               

Subcontracted additional activities 

Idea guided 
building  

BIOTECYL   Valladolid/Madrid/Re
motely 

  ◼                       

Proposal Marathon 
Building (5.4) 

BIOTECYL   Valladolid/Madrid/Re
motely 

                ◼     ◼   


